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Board Meeting Minutes
April 15th, 2025
	[bookmark: _GoBack]Present: Jennifer Gutowski, Susan Breese, Paige Baiocchi, Kristen Beideman, Mary Cole, Amber Dellefave, Andrew Klee, Michele Kolb, Connor Rittwage, Jennifer Ornt, Jennifer West


Meeting called to order by 	Jennifer Gutowski at 1200 pm	
	Topic
	Discussion
	Decision/Action
	Responsibility

	Approval of Minutes
	· Minutes from the last meeting were reviewed and approved.
	Motion to approve previous meeting minutes made by Susan Breese.
Seconded by Mary Cole.
Minutes approved unanimously.
	Jen Gutowski

	Old Business/Action Items from Last Board Meeting

	Education Award Review
	· Reviewed applications for the Education Award.
· Total budget: $3,500.
· Applicants:
· Haley Drake – Strong letter, requested $500
· Anne Marie Pettis – requested $500; lower-ranked letter
· Mary Condon – Requested $2,000; strong letter
· Lynn Fine –Requested $500; strong letter
· Ann Ottman – Requested $500; strong letter
· Final decision:
· Mary Condon – $2,000
· Haley Drake, Lynn Fine, Anne Atman – $500 each
· Anne Marie Pettis – Not awarded
· Decision based on merit of letters and eligibility.
· Discussion held on improving fairness and transparency for future awards (e.g., blind review, prior award history, clearer criteria).
	Announce Awardees at General Meeting; Email details of award
	Jennifer Gutowski

	Roadmaps 
	· Reviewed and discussed updates to board role roadmaps.
· Key updates:
· President: Maintain oversight of board slates and timelines.
· Past President: Responsible for preparing board election slate.
· Secretary: Now responsible for managing virtual attendance records.
· Membership: Update Secretary on new members; ensure attendance tracking.
· Treasurer: No changes; awaiting APIC Treasurer meeting for updates.
· Legislative Rep: Remove outdated references to in-person lobbying; clarify expectations for national meeting participation.
· Webmaster: Andrew Klee to draft a roadmap based on past duties.
· Agreed to:
· Add annual roadmap review to each role.
· - Use standardized revision language: “Reviewed without revision” or “Revised [Date]”.
	Everyone review their Roadmap
	All

	IP Award
	· Agreed to:
· Distribute nomination form in July.
· Review and decide in August.
· Present award at September Teaching Day.
· Future consideration: Return to October/IP Week presentation if Teaching Day moves to spring.
	Create Nomination Form
	Jen Gutowski 

	Legislative Report

	· Paige Baiocchi not receiving legislative meeting invites.
· Connor Rittwage to follow up with APIC contact.
· Lois Parks identified as a potential contact for resolution.

	Treasurer Report

	· Current balance reported.
· Additional income expected from upcoming conference.

	Education Committee Report

	· No major updates.
· Speaker for next general meeting confirmed: Lori Moore.
· Jennifer Gutowski to introduce the speaker.
	
	

	New Business

	National APIC Conference
	· Attendees: Jennifer Gutowski, Paige Baiocchi, Mary Cole.
· Plan to coordinate a chapter meet-up or happy hour.

	Roundtable
	· Nothing.

	Adjournment
	Meeting was adjourned at 12:56

	Next Meeting
	 July 15th, 2025



Respectfully submitted:  
	
Jennifer Gutowski, MPH, BSN, RN, CIC
Chapter President

RFL APIC Chapter 107 2025 Board
	Position
	Name
	Position
	Name

	President
	Jennifer Gutowski
	Education Committee
	Jennifer West

	President Elect
	Mary Cole
	Education Committee
	Jennifer Ornt

	Past President
	Kristen Beideman
	Education Committee
	Stacy Gibbs 

	Treasurer
	Sue Breese
	Webmaster
	Andrew Klee 

	Secretary
	Jennifer James
	Bylaws
	Mary Cole

	Legislative Representative
	Paige Baiocchi
	
	

	Membership
	Kristen Beideman
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